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THE INTERNATIONAL WARGAMES FEDERATION

REGULATIONS

The Constitution of the INTERNATIONAL WARGAMES FEDERATION shall at all times be read and applied in conjunction

with these Regulations.

Schedule 1. DEFINITIONS

In the Constitution of the INTERNATIONAL WARGAMES FEDERATION and in these

Regulations, except where the context otherwise indicates:

COUNCIL:


means a General meeting of the IWF.

SECRETARY:

means the Secretary of the IWF or a person who is empowered by him to act on his behalf.

MEMBER:


means a Member of the IWF.

THE PRESIDENT:

means the President of the IWF and Chairman of the Council and the Executive Committee, or a person empowered by him to act on is behalf.

EXECUTIVE COMMITTEE:

means the Executive Committee of the IWF as constituted in terms of the provisions of the Constitution.

REGULATIONS:



means the Regulations or the IWF as confirmed by Council.

SECRETARIAT:
means the full-time personnel of the IWF under the control of the Secretary.

PRESENT:



means a Member who is physically present at, or who has sent his proxy to, a Meeting 

                                                            of the IWF.

Schedule 2. COUNCIL

1.
These regulations are subject to confirmation by the Council.

2.
The responsibility of resolving any dispute regarding the interpretation of the Regulations is vested in the President, who shall consider recommendations of the Executive Committee in this respect.

Schedule 3. COUNCIL

1.
GENERAL MEETlNGS

1.1
Genera1 Meetings shall be held in accordance with the provisions of Clauses 12.2 and 12.3 of the Constitution.

1.2
Members, Executive Members, and Honorary Members shall be notified in writing of a General Meeting 60 days in advance of such meeting. Members wishing to have motions or matters for discussion placed on the agenda shall notify the Executive Committee in writing 45 days in advance of the Meeting. Agendas for General Meetings shall be forwarded to Members 30 days in advance of the Meeting.

1.3 Cat. A, B, and C Members or the IWF shall be entitled to send two delegates to a General or Special General Meeting. Such delegates shall be nominated in writing to the Secretary prior to the Meeting. Each- Member shall have one vote for every 10 registered players. Only the voting delegate shall be entitled to propose or second motions.

1.4 Delegates of Members may only participate in the affairs of a General Meeting if all obligations of that Member to the IWF have been met.

1.5 Delegates who represent at least 36% of the total number of members of the IWF shall form a quorum for a General Meeting. Should a quorum not be present within 3O minutes after the starting time of the meeting, the meeting shall adjourn and be postponed for two weeks to take place at the same venue and time. Should the required quorum not be present at the postponed meeting, the Members present who have the right to vote shall form a quorum. 

1.6 A General Meeting shall only be entitled to discuss matters already appearing on the agenda.

1.7 Should a nominated delegate not to able to attend a meeting, the Member shall be entitled to appoint in writing, any other delegate with voting power who is associated with the same membership category as the member, to vote on his behalf. A delegate entitled to vote may not act as a proxy for more than one delegate unless he is the chairman of such meeting.

1.8 The President of the IWF, or in his absence, the Vice-President, shall act as Chairman at General Meetings. In the event that neither or the above are present, the meeting shall elect a chairman.

1.9 Voting shall take place by means of a show of hands or, if so requested by one member with voting rights, by secret ballot. In the case of a tie, the Chairman will, in. addition to his ordinary vote, also have a casting vote.

1.10 The Agenda for a General Meeting shall include the following:

i. Confirmation of delegates credentials.

ii. Approval of the notice of the Meeting.

iii. Consideration and approval of the minutes of the previous meetings and discussion or matters arising therefrom.

iv. Reports

a. Consideration and approval or the President's annual report.

b. Consideration and approval of the audited financial statements.

c. Consideration and approval of the Executive’s proposals, concerning planning and budgets for the following year.

v. Consideration and confirmation of the actions, decisions and recommendations of the Executive.

vi. Consideration and acceptance if so decided, of proposed changes to the constitution and Regulations of the IWF.

vii. Election and appointment or members of the Executive in accordance with the requirements or the Constitution and Regulations.

viii. The appointment of honorary  Members in accordance with the Regulations,

ix. Consideration of any other matters of which proper notice have been given.

1.11
A General Meeting shall consider proposals of the Executive concerning membership applications and the suspension and termination of membership. New membership and the termination of membership shall be subject to the approving vote of not less than two-thirds or the Members present and entitled to vote.

2. ELECTIONS

2.1 All Members of the IWF with voting rights may submit nominations for the offices of President and Vice-President of the IWF. Only category A Members may submit nominations for the Members representing Category A-Membership on the Executive. Only Category B-Members may submit nominations for the Member representing Category B-Membership on the Executive.

2.2 Nominations for Executive Members properly seconded by another Member with voting rights, must be submitted on the prescribed form to the office of the IWF not less than 45 days prior to the date of the General Meeting. Executive members whose term of office has expired shall be regarded as automatically nominated for their respective positions on the Executive. Should too few nominations have been received, nominations may be accepted from the floor. 

2.3 With the exception of the Members mentioned in Clause 13.2 (b) and (c) of the Constitution, all other nominated Executive Members must be executive or honorary members of a Member of the IWF with voting rights. Should an Executive member lose his position in his own body while he in an elected Executive member, such an Executive Member shall be allowed to remain on the Executive until the next election. The President of the IWF need not hold an executive position with a member of the IWF with voting rights when nominated for a further term.

2.4 The election of Executive members shall be in accordance with the following procedure:

a. All elections shall take place by secret ballot should there be more than one nomination for a position. An ordinary majority applies.

b. The President shall nominate two electoral officers to ensure orderly procedure during the elections.

Schedule 4.  EXECUTIVE

1. THE RESPONSIBILITIES OF THE EXECUTIVE SHALL BE:

1.1 To appoint at the first meeting after an Annual General Meeting, an honorary legal advisor and auditors.

1.2 to settle disputes among Members, take disciplinary actions in accordance with the Regulations and to guard throughout the autonomy of the IWF itself and that of its Members;

1.3 to decide on the future position of Executive Members in cases where members have been found guilty of practices which would prejudice the good name of the Executive and the IWF or when an Executive Member is finally sequestrated or becomes mental1y disturbed;

1.4 to appoint, take into service and discharge personnel at its own discretion and to determine service conditions as may from time to time appear necessary for the execution or the functions of the Executive and the IWF, 

1.5 To ensure that proper financial records and annual financial statements of the affairs of the IWF are kept up to date at the registered office and are made available for perusal and approval by Members. The financial year of the IWF shall be from 1 January of one year to 31 December of that year; 

1.6 to receive, invest and apply funds for execution of the IWF’s functions; 
1.7 
to determine dates and venues of meetings of the Executive and of the Council of the IWF; 

1.8 to establish, maintain and manage headquarters within which the administrative and. technical  infrastructure or the IWF will be accommodated; 

1.9 to make recommendations to General Meetings on awards to participants, administrators arid institutions; and 

1.10 To accept full and. final responsibility for all the activities of the IWF between General Meetings of the IWF.

2. Each member of the Executive as mentioned in Clause l3.2 (a), (b) and (c) of the Constitution shall be entitled to one vote during Executive Meetings and the President shall have a deliberative and a casting vote. Decisions shall be taken in accordance with a simple majority of votes. 

3. The Executive shall meet at least twice per year and members of the Executive shall receive written notice of meetings at least 21 days in advance. Special Executive Committee Meetings may be convened by the President or following a written request of at least three Executive Committee Members. At any meeting of the Executive, the President, or in-his absence the Vice-President and four members with voting rights, shall form a quorum. Minutes of Executive Meetings will be sent to all Executive Committee Members.

4. If any Member is absent from two-consecutive meetings without an acceptable reason for absence, such a Member can be rep1aced by the President on recommendation of the Council.

5. The Secretary shall draft the Agenda. Only matters appearing on the Agenda shall be voted on.

Schedule 5.

GENERAL REGULATIONS

1. The Standing Committees of the Executive shall be appointed annually after the Annual General Meeting.

2. The Executive shall appoint the chairmen/women of the various Committees. 

3. The President and Secretary are ex-officio Members of all standing Committees.

4. In the event of continued absence of a Committee Member without an acceptable reason, the President may, on recommendation of the Executive, replace such Member.

5. The Secretary shall provide the secretarial services for the respective committees.

6. The chairman/women of all committees must submit to the Secretary, on or before a date fixed annually by the Executive Committee, a programme and budget covering the following year’s activities and expenditure.

7. Each committee must determine its own procedures.

8. Although committees of the IWF should strive to take consensus decisions, each member of a committee shall have one vote. The Chairmen/women shall also have a casting vote. Ex-officio members have no voting rights. 

9. STANDING COMMITTEES

a. The chairs of all sub-committees of the Executive must submit to the Secretary short reports on progress by the deadline for each Executive Committee meeting and General meeting. These reports will be included in the minutes of the meeting.

b. RULES AND UMPIRE'S COMMITTEE

i. The composition of the Committee shall be one player per member.

ii. The chairman/chairwoman shall be delegated from the BHGS.

iii. The committee shall be responsible for generating clarifications for all periods played at IWF championships, and shall be responsible for the accrediting of umpires.

iv. The Chairman of the Committee shall report back at all Executive Committee Meetings.

c. IWF GLICKO RATINGS

i. The composition of the Committee shall be one player per member.

ii. The chairman shall be Rob Brennan (RINIWA).

iii. The committee shall liaise with the Glicko administrators world-wide and to jointly create and maintain a set of regulations for the deployment and use of Glicko ratings by the IWF with the purpose of replacing the current IWF Seeding System.

iv. The executive committee grants executive powers to the sub-committee to be to vote, approve and implement specified mandate on behalf of the Executive Committee (refer Constitution, section 14.9.

d. IWF CHAMPIONSHIP RULES

i. The composition of the Committee shall be one player per member.

ii. The chairman shall be Scott Nicholas (SAAW).

iii. The committee shall review, revise and amend where needed, all aspects of the existing Continental and World Individual Championship rules and administration.

iv. The executive committee grants executive powers to the sub-committee to be to vote, approve and implement specified mandate on behalf of the Executive Committee (refer Constitution, section 14.9.

v. Voting procedure: one vote per member organisation and casting vote from Chair (in line with Regulation section 9.a.v ). All votes are to be held online, announced by the chair via email and committee members have 2 weeks to register their vote. All votes are carried by a simple majority of the votes cast within the deadline. Any committee member can propose a motion without a need to be seconded but only the Chair can announce when a vote takes place on a motion.

e. OTHER STANDING COMMITTEES

Other standing committees may exist to handle such matters such as:

i. International Wargames Museum

ii. Wargames Headquarters

iii. Publications and promotions

iv. International. Liaison

v. Membership

vi. Development of Wargames

which shall be formed at the discretion of the Executive who shall define their duties and responsibilities and their composition.

f. AD HOC COMMITTEES

i. The President, or the Executive Committee may appoint ad hoc committees, determine their terms of reference and fix dates for submission or reports. Ad hoc committees may not operate outside their terms or reference.

ii. Written reports covering the deliberations of ad hoc committees must be submitted to the Secretary.

iii. The Secretary will provide secretarial services.

iv. An ad hoc committee shall cease to exist after approval of its report.

Schedule 6.
MEMBERSHIP

        QUALIFYING REQUIREMENTS

1.
An application for membership of the IWF can be made provided the applicant:

a. is a properly constituted body,

b. supports the aims of the IWF, and

c. Its constitution and objectives of the body are not in conflict with those of the IWF.

2.         Membership shall be available in the following categories:


Category A:
National Bodies


Category B:
Regional Bodies

Category C:
Clubs and Societies

3. Written application for membership on the prescribed app1ication form of the IWF, must be accompanied by all the documentation stipulated in the application form. Copies of the Constitution and Regulations of the IWF will be supplied to applicants together with the prescribed form. 

4. Applications for membership must be addressed to the Executive via the Secretary. Once the Secretary has satisfied himself that the application is complete in all respects it will be submitted to the Executive Committee for consideration. The Executive shall ensure that the application for membership is placed on the agenda for discussion at the next General Meeting, 

5. In considering an application for membership, The Executive and the council shall be guided by the following principles and directives;

5.1 Category A Membership
a.
To be recognised as a National organisation must comply
with the following definition: 

It shall have a structure consisting of regional or club bodies that are geographically well distributed. It must have members in at least 60% of the provinces/counties/regions 

b.  
A controlling body of wargames wishing  to affi1iate must:

i. Prove that it is organised on a national basis.

ii. Comply with the above definition.

                 c.           Furthermore, it will be required from a Member to represent without discrimination, its participants in organised participation. The autonomy of clubs with regard to membership must be respected.

5.2         Category B Membership
A regional body applying for membership must prove that it functions on a decentralised level and performs regionally orientated functions on behalf of wargames by combining those interests within a region. It must also have at least 60% of all the clubs within that region affiliated to it.

5.3        Category C Membership
Category C Membership is open to all clubs and societies not already affiliated to a category A or B member and for which clubs and societies category A or B members do not exist.

6.
Subject to the provisions and regulations only one Category A Member per nation shall enjoy recognition and membership. Only if a national body does not enjoy recognition and membership for such country, shall a regional body become entitled to enjoy recognition and membership.  However, as soon as a national body is admitted into membership, all other categories of membership for that nation will cease. Likewise a Category C Member will have its membership terminated when a Category B Member is admitted into membership for that region.

7.
A member may at meetings of the Annual General Meeting apply for a re-grading of its membership status. Such application shall be effected by completing the prescribed form and shall be handled in the same manner as applies to an original membership application.

8.
Considering the powers of the IWF, affiliation of a member to the IWF shall not mean that the Member's autonomy and sole say over own internal affairs will be adversely affected. The latter shall include the following: own policy determination, planning, canvassing for and expenditure of funds, staff matters, working procedures, own international liaison actions, control and organisational arrangements, liaison with government institutions and awarding of colours (apart from IWF colours).  The IWF recognises the Member’s status to be self-governing and self-determining.

9.
Should the President, in consultation with the Vice-President and Secretary, be of the opinion that a grouping of regional bodies, from any one national state, are acting together to have a disproportionate amount of votes, the President may instruct the Secretary to treat the votes cast by the group concerned as one body. The burden of proof that the President’s decision in this regard is unfair shall be upon the Regional Bodies concerned, and the decision shall not be reversed or altered unless the appellant shows that the decision is wrong.

Schedule 7.     SUSPENSION AND TERMINATION OF MEMBERSHIP

1. Subject to confirmation by council, the Executive Committee may suspend a Member under any of the following circumstances:

a.
When a member fails to comply timeously with any requirements for membership as laid down by the IWF and such Member fails to meet its obligations within 60 days of notification thereof by the Secretary; its membership shall be suspended automatically. Should the member meet the laid down requirements for membership, provided that, in the interim, no other body representing the specific category, has been granted, the suspension shall be lifted; and

b.
When any action or practices of a member are in contravention to the Constitution and Regulations of the IWF or are not compatible with the objectives of the IWF and such Member fails to cease such actions or practice within 60 days of notification thereof by the Secretary, its membership shal1 be suspended automatically.

2. Should it be brought to the attention of the IWF that a Member practices a facet of an activity that is accepted to resort under the control and administration of another member, the Member who is at fault may be suspended by the Executive with cancellation of all member privileges, until the matter has been resolved.

3. Any body, whose membership has ceased, has the right to apply to the Executive for the restoration of its membership. Such application must be made in writing within 21 days of cancellation of membership to the Secretary after which it will be considered by an ad-hoc Committee appointed by the Executive. The Executive may, on recommendation of the ad-hoc Committee restore membership to the body on such conditions as it considers necessary or may refuse the application subject to confirmation of their action by Council whose decision shall be final.

4. Should a splinter group break away from an existing member, it will not enjoy recognition except if the existing Member itself terminates its membership of the IWF. The Executive, however, has the right to investigate and evaluate such an occurrence via the existing member, in order to ascertain for itself the reasons for the breakaway action and submit a recommendation on the matter to Council.

Schedule 8.
MEMBERSHIP FEES

1. The IWF is entitled to decide annually on the amount of Membership fees and the licensing/registration of Members, competitors and officials as part inter alia, of an international register.

2. Membership fees shall become due and payable before the 31st of January each year. If fees are not verified by the Treasurer as paid, the Member involved shall have all his rights suspended. This suspension shall include the suspension of all elected officers of the IWF drawn from that Member.

3.
The amount of membership fees shall be determined by Council taking into account the recommendations of the Executive.

Schedule 9.
EXECUTIVE REGULATIONS

1. 
All decisions of the Executive are contained on the following proviso’s:


a.
Decisions made by the Executive may be amended or overturned by the Executive Committee by a two-thirds (2/3) majority, or


b. 
Decisions made by the Executive may be amended or overturned by a Council Meeting by a simple majority of members present and eligible to vote should such motion be timeously received for inclusion in the agenda.

Schedule 10.
AMENDMENTS TO THE REGULATIONS

1.

Such recommendations may be effected at an Executive Meeting based on recommendations of an ad-hoc committee formed for that purpose. Proposals from Members for amendments shall he submitted in writing and shall be fully motivated. Such proposals must reach the Secretary not less than 45 days prior to an Executive Meeting. Proposals from an ad hoc committee must be included in the Agenda of the Executive Meeting.

2.
For any amendment to be carried it is necessary that the motion be approved by a two-third majority of members with full voting rights present at a meeting of the Executive.

3.
All amendments are subject to formal acceptance by Council.

