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THE INTERNATIONAL WARGAMES FEDERATION

1.
The name shall be THE INTERNATIONAL WARGAMES FEDERATION, hereinafter referred to as the IWF.

2.

OBJECTIVES

2.1
The main objectives of the IWF are:

2.1.1
to be and to function as an autonomous representative federation of controlling bodies of wargames and to promote co-ordinate and assist in the provision of wargames;

2.l.2
to guard over the fair and just provision and promotion of wargames world-wide:

2.l.3
to be the sole representative of the collective, agreed upon and common interests or its members;

2.1.4
to function continuously in accordance with the fo1lowing principles and guidelines;

a.

The recognition of respect and autonomy of every member and institution to an exclusive jurisdiction over its own internal matters provided that the member shall function throughout in accordance with the spirit of the objectives of the IWF.

2.1.5
to advise, to deliberate and to co-operate with the authorities and with any institution or person in the private sector on all matters relating to the interests of its members;

2.1.6
to encourage and to promote healthy interaction and liaison among members of the IWF and with any other body or institution it may deem necessary and to associate and/or affiliate with any other body or institution with similar objectives.

2.1.7
 to design, adopt, register and issue any colours, badges, emblems and uniforms.

2.2
In order to achieve the above objectives of the IWF its functions will be the following provided that the IWF does not enter the field or trade:

2.2.1
to mobilise existing and new sources for the financing of wargames,

2.2.2
to identity, to collate and to render services concerning the needs of the wargames community regarding administration, management, coaching, leadership and officiating;

2.2.3
to identify the research requirements of the wargames community, to collate these and to provide inputs with appropriate institutions for these to be attended to;

2.2.4
to contribute to the formulation and implementation of an overall philosophy to be utilised in the interests of all facets of wargames. This to include, inter alia:


a.
The provision of facilities,

b. the rendering of supportive specialised advisory services,


c.
The establishment of an international wargames headquarters,

d. The safekeeping of wargames historical items and documentation;

2.2.5
the organisation and presentation of international Festivals and Games in co-operation with other appropriate institutions and the presentation of international projects in order to promote participation in wargames;


2.2.6
to temporarily or permanently terminate the membership of any member, office-bearer or official of the IWF who is regarded to be guilty of behaviour or actions that are considered to be in conflict with the interests of the IWF;

2.2.7
in the name of the IWF and for the realisation or its objectives, to buy, sell, hire, let, legally obtain, own, donate, mortgage or in any other legal manner deal with moveable and fixed assets or rights and title therein or thereon;

2.2.8
to invest monies and funds of the IWF at the discretion at the IWF and to draw, to accept and to issue cheques/bills, debentures and borrow money against such security as may be determined;

2.2.9
to execute such other functions regarding wargames which the wargames community might entrust to it.

3.
POWERS OF THE IWF

The IWF shall be a legal persona, exist autonomously, be entitled to own property, conclude legal transactions and enter into legal actions.

The Executive of the IWF, as described in the applicable clause, shall act on behalf of the IWF, except when the Council is in session.

4.

REGISTERED OFFICE

The registered office of the IWF shall be at such place as the IWF may determine.

5.
OFFICIAL LANGUAGES

The official languages of the IWF shall be the language of the President and that of English.

6.
LIABILTY OF MEMBERS

The liability of members shall be limited.

Every voting member undertakes upon dissolution of the IWF, if he is still a member, or if dissolution takes place within a year of his ceasing to be a member, to pay an amount of not exceeding one pound (£1.00) to cover the debts and obligations of the IWF incurred while he was still a member; and the costs of liquidation. There shall be no liability attached to honorary members.

7.
INDEMNITY

The Executive and all other office-bearers of the IWF are hereby through, and by means of, the funds and property at the IWF indemnified from and against all losses, claims, costs, compensations and other costs and obligations which they may incur or meet with regard to or in relation to the execution of their various obligations as office-bearers of the IWF, and none of them shall be held responsible for any action of neglect on the side of any one of them or for a shortage or inadequacy of any proprietary right or security, and they are also not held responsible for any loss that may be caused, accident that may occur or damage that may be done or that may arise in the execution or their various official duties or as a consequence thereof: provided, however, that any such loss, accident or damage was not caused by action in bad faith or by deliberate negligence of such office-bearer.

8.
APPLCATION OF FUNDS

The income and property of the IWF from whatever source obtained, shall be devoted exclusively towards the promotion of its objectives, and no portion thereof may either directly-or indirectly be paid or transferred by way or dividend; bonus or in any other manner whatsoever in the form of profit to members: Provided that nothing herein contained shall prevent the payment of any reward made in good faith to any officer or servant of the IWF or any member thereof in return for services actually rendered to the IWF or any prize awarded for outstanding achievement.

9.
DISSOLUTION

The IWF shall have continuous succession and shall continue to exist, notwithstanding changes in its membership, until nine tenths of the number of Members at a Council either personally or by proxy decide to dissolve the IWF, provided that the dissolution appeared on the agenda, which accompanied the notification of the Council. Should there, in the event of dissolution of the IWF and after payment of all debts, remain any assets, these shall not be divided among members, but shall be transferred to another body or bodies with similar objectives, appointed by the members before or during dissolution,

10.
MEMBERSHIP OF THE INTERNATIONAL WARGAMES FEDERATION


10.1
Membership is available in the following categories:



Cat. A:
National Controlling bodies 


Cat. B:
Regional Controlling bodies 


Cat. C:
Clubs and Societies

10.2 Membership requirements

a) Members must comply with the requirements of the applicable category definition as set out in the Regulations of the IWF. The categorisations of a Member shall be determined in accordance with the Regulations.

b) Only one national controlling body per country shall enjoy recognition. A member shall comply with the membership requirements as prescribed in the Regulations of the IWF.

c) All members or the IWF entitled to vote shall have representational voting power. Every Member entitled to vote will have one vote per every ten registered players.

d) The Constitution of a Member with respect to basic principles must not be in conflict with the Constitution of the IWF.

e) A body wishing to obtain membership of the IWF shall make written application to the Secretary of the IWF on the prescribed form and undertake to respect the Constitution and the Regulations of the IWF. Applications for membership shall be dealt with in terms of the Regulations of the IWF.

10.3 Suspension and termination of membership

a) Membership may be suspended on the grounds of non-fulfilment of financial obligations, failure to submit required documentation and statements, contravention of prescribed organisational, behavioural and disciplinary codes and/or conflicting constitutional practices. Should contraventions not be rectified within three months from the date of suspension, membership will automatically terminated and a full calendar year shall e1apse before an application for membership may again be submitted. Such a member remains responsible for all his financial obligations towards the IWF that may he outstanding at the date, of the termination or membership.

b) Shou1d membership be terminated on the basis of non-fulfilment of financial obligations, such a member may regain his full membership by paying the outstanding amount plus a fine of l0% of the outstanding amount within 30 days from date of termination. As soon as outstanding debts have been paid the Executive shall re-instate the member.

c) Any member of the IWF who wants to terminate his membership shall give written notice of termination to the Secretary of the IWF. Such a member remains responsible for all his financial obligations towards the IWF that may be outstanding at the date of the termination of membership.

d) Any elected officers of the IWF who are drawn from the ranks of a member that is suspended are themselves also suspended from their IWF posts. When a membership is terminated, all elected IWF officers drawn from that member are automatically removed from their posts.

10.4
Membership register


The IWF shall maintain at its registered office, a register of Members of the IWF.

10.5


Honorary members

The Council may at its discretion appoint persons honorary members and honorary life members of the IWF.

11.
ORGANISATION OF THE IWF

The constituted bodies or the IWF shall be the fol1owing:

11.1
The Council of the IWF which shall be any General Meeting of the IWF and in particular the Annual General Meeting.

11.2
The Executive Committee of the IWF which shall act as the executive body of the IWF.

11.3
Other standing and ad hoc committees of the Executive as determined in the Constitution and Regulations of the IWF.

12.      THE COUNCIL OF IWF

12.1 Council is the highest authoritative body of the IWF and all Members shall be entitled to attend its meetings. Council may allow non-members to attend its meetings as observers with or without debating rights.

12.2 The IWF’s first General Meeting shall be held at the 1991 OSPREY WORLD CHAMPIONSHIPS, at which meeting the IWF shall be inaugurated. Thereafter an Annual General Meeting every consecutive year: provided that not more than l5 months shall elapse between Annual General Meetings and provided that an Annual General Meeting shall be held within 6 months of the end of the financial year of the IWF. The Annual General Meeting shall be held at the same venue as the WORLD INDIVIDUAL CHAMPIONSHIPS. 

12.3 A Special General Meeting may be arranged by the Executive at its own request or upon the receipt of written requests from at least two thirds (2/3) or the Members or the IWF with voting rights. A Special General Meeting shall be convened within sixty days of receipt of the request.

12.4 The number of delegates and votes per member at General Meetings as well as the requirements for a quorum, voting procedures, debating rights and the agenda of the General Meeting shall be as set out in the Regulations of the IWF.

13.     THE EXECUTIVE COMMITTEE

13.1 The IWF shall be managed by an executive body known as the Executive Committee.

13.2 The Executive shal1 consist of the following:

a) Members elected by Council:

i) A President…………………….…………………………….1

ii) A Vice-President per geographic region (being North America, 
South America, Africa, Europe, Asia and South Pacific……. 6

iii) An Hon Treasurer, who will oversee the IWF’s finances        1


b)

Member appointed by the Executive




The -Secretary………………………………………………1

c)

Member appointed by the affiliated members





One per affiliated member.

13.3 Elected members of the Executive Committee shall be elected by the annual Council of the IWF and shall hold office for the period between five consecutive annual Councils. On the following basis:

2002
Vice President – Africa

2003
Vice President – South Pacific


Hon Treasurer

2004
Vice President – Europe

2005
Vice President – North America


Vice President – South America

2006
President


Vice President – Asia

13.4 Particulars concerning nominations, eligibility of Executive Committee members for election, electoral and voting procedures at Executive Committee meetings are as determined in the Regulations of the IWF.

13.5 The Executive may in terms of the Constitution and Regulations of the IWF employ officials – including a Secretary – to act as executive officers of the Secretariat and of the IWF.

13.6
The Secretary shall in this capacity be a Member with voting rights at the Executive Committee and shall be an ex officio member of all sub-committees of the Executive Committee.

14       POWERS AND FUNCTIONS OF THE EXECUTIVE COMMITTEE

The Executive Committee shall be responsible for the management of the IWF. In addition to the powers and functions of the Executive Committee as described in any part of the Constitution and Regulations, the Executive Committee shall have the following powers and functions.

14.1 To fill vacancies which may arise from time to time in the Executive Committee for the remaining or necessary period;

14.2 To appoint delegates and employ staff on behalf of the IWF.

14.3 To report to Council concerning disciplinary action taken in terms of clause 10.3 (a) and (b) hereof and obtain their ratification for such actions;

14.4 To constitute and appoint at its first meeting after a General Meeting, standing and ad hoc committees for the relevant period and/or appoint representatives on these committees in accordance with the Constitution and the Regulations of the IWF.

14.5 To settle disputes between Members and take such actions as may be required. To guard over the autonomy or the IWF; itself and that of its members;

14.6 To keep proper financial records and prepare annual financial statements of the affairs of the IWF. The financial year of the IWF shall be as defined in the Regulations;

14.7 To accept full and final responsibility between Councils for all its actions taken on behalf of the IWF;

14.8 To delegate any or its powers and functions to any sub-Committee and for that purpose, to co-opt persons as deemed necessary.

15. AMENDMENTS TO THE CONSTITUTION

Amendments to the Constitution or the IWF may only: be made at an Annual General Meeting or at a Special General Meeting convened for this purpose. Proposals for amendments must be submitted in writing and must be fully motivated. For any amendment to be carried it is necessary that the motion be approved by not less than two thirds or the members and two thirds of the votes or members with full voting rights who are present.

16
INTERPRETATION OF THE CONSTITUTION AND REGULATIONS

Shou1d any doubt arise concerning the meaning and interpretation of any provision of the Constitution or Regulations of the IWF, the interpretation of the President, or in his absence the Vice-President, based on the English version of the Constitution and Regulations shall be final and binding on all members of the IWF.

